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ATT. Prime Minister Babis

15 June 2026

Dear Prime Minister Babis,

As members of the Global Commission on Drug Policy and former world leaders and public
health officials, we are following with close attention the current discussion regarding the future

institutional framework for addiction policy coordination in the Czech Repubilic.

For many years, the Czech Republic has represented one of Europe’s most respected and
internationally recognised examples of evidence-based addiction policy. The Czech model
has repeatedly demonstrated that pragmatic, coordinated and balanced approaches grounded
in evidence can deliver strong public health and social outcomes. With comparatively modest
public expenditure, the Czech Republic has achieved results that many countries across
Europe and beyond continue to strive for.

The Czech Republic remains among the countries with exceptionally low HIV transmission
rates among people who inject drugs, comparatively low rates of other infectious diseases,
and a highly effective system of prevention, treatment and harm reduction services.
Importantly, the Czech approach has evolved beyond illicit substances alone and today
addresses alcohol, tobacco, gambling and behavioural addictions through an integrated policy

framework.

This success did not emerge by coincidence. It was built over decades through a coordinated,
cross-sector model that recognisesaddiction not solely as a health issue, but also as a social,
educational, economic and public safety challenge. Effective policy therefore requires

coordination across government sectors and institutions.

For many years, this role has been successfully fulfilled through coordination under the Office
of the Government of the Czech Republic. The Czech institutional model has been
internationally recognised as an example of good practice precisely because it facilitatesclose
cooperation among ministries and sectors while engaging a broad range of stakeholders,

including local governments, civil society organisations andpeople with lived experience.
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We fully recognise that governments periodically review institutional arrangements and seek
oppportunties for improvement. Howeverany reform should carefully preserve the strengths
that have underpinned the Czech Republic’s success The challenges associated with

addiction policy increasingly cut across traditional institutional boundaries and therefore

require governance structurescapable of ensuring effective cross-sector coordination.

Should the current model under the Office of the Government be reconsidered, we would
strongly encourage consideeration of an alternative arrangements that preserves its
autonomy, authority, and strong coordinating capacity. The specific insitutional solution is, of
course, entirely a matter for the Government of the Czech Republic. However, we believe that
the guiding principlebehind any reform should be to strengthen—not weaken—coordination,

accountability and performance across ministries and sectors.

A model such as that currently represented by the Government Council for Drug Policy
Coordination, whether supported by the Office of the Government or, potentially, by a
dedicated inter-ministerial body, could preserve strategic leadership, strengthen institutional
stability and provide a long-term framework capable of responding to emerging challenges,

including synthetic drugs, mental health concerns and new forms of addiction.

The Czech Republic has built a system that has delivered internationally respected outcomes
for more than three decades. European experience increasingly demonstrates that systems

which work should be preserved, supported and strengthened.

We respectfully encourage broad consultation with experts, service providers and other
stakeholders -including Pavel Bém, Jindrich Voboril, Pavel Pachta and many other
internationally recongised Czech professionals - before undertaking changes that may have
significant long-term consequencesfor the effectiveness of addiction policy in the Czech

Republic.

Sincerely,

Helen Clark
Former Prime Minister of New Zealand
Chair of the Global Commission on Drug Policy (GCDP)
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15. Cervna 2026
Vazeny pane premiére Babisi,

jako c¢lenové Globalni komise pro drogovou politiku a byvali svétovi statnici a pfedstavitelé
vefejného zdravotnictvi se s velkou pozornosti zabyvame soucasnou diskusi o budoucim
institucionalnim usporadani koordinace politiky v oblasti zavislosti v Ceské republice.

Ceskad republika jiz fadu let predstavuje jeden z nejuznavangjSich a mezindrodné
nejrespektovanéjsich evropskych pfikladd politiky v oblasti zavislosti zaloZzené na dlkazech.
Cesky model opakované prokazal, ze pragmaticky, koordinovany a vyvazeny pfistup vychazejici z
odbornych poznatkd mize pfinaset vynikajici vysledky v oblasti vefejného zdravii socialni politiky.
Pfi relativné nizkych vefejnych vydajich dosahla Ceské republika vysledk(, o které mnohé
evropské i mimoevropské zemé stale usiluji.

Ceska republika nadale patfi mezi zemé& s mimoradné nizkou mirou pfenosu HIV mezi lidmi
uzivajicimi drogy injekéng, s relativné nizkym vyskytem dalSich infekénich onemocnéni a s vysoce
efektivnim systémem prevence, léCby a sluZzeb sniZovani rizik (harm reduction). DileZité rovnéz
je, Ze Cesky pfistup jiz davno presahl oblast nelegalnich navykovych latek a dnes prostfednictvim
integrovaného politického ramce zahrnuje také alkohol, tabdk, hazardni hrani a behavioralni
zavislosti.

Tento Uspéch nevznikl ndhodou. Byl budovan po desetileti prostfednictvim koordinovaného
meziresortniho modelu, ktery chape zavislosti nejen jako otazku zdravotni, ale také socialni,
vzdélavaci, ekonomickou a bezpeénostni. Uginna politika proto vyZaduje koordinaci napfi¢
vladnimi resorty a institucemi.

Po mnoho let byla tato role Gspé&$né napliiovana prostfednictvim koordinace pod Uradem vlady
Ceské republiky. Cesky institucionalni model je mezinarodné uznévan jako pfiklad dobré praxe
prave proto, ze umoziuje Uzkou spolupraci mezi ministerstvy a jednotlivymi sektory a sou¢asné
zapojuje Siroké spektrum aktérll, véetné mistnich samosprav, organizaci ob¢anské spolecnosti a
osob s vlastni zkuSenosti se zavislosti.

Plné si uvédomujeme, ze vlady pravidelné pfehodnocuji institucionalni uspofadani a hledaji
moznosti jeho zlepSeni. Jakakoli reforma by vSak méla peclivé zachovat silné stranky, na nichz je
uspéch Ceské republiky postaven. Vyzvy spojené s politikou v oblasti zavislosti stale vice
pfekracuji tradi¢ni institucionalni hranice, a proto vyzaduji struktury fizeni schopné zajistit
ucinnou meziresortni koordinaci.

Pokud by byl souéasny model fungujici pod Ufadem vlady prehodnocovan, ddrazné
doporucujeme zvazit takové alternativni usporadani, které zachova jeho autonomii, autoritu a
silnou koordinaéni kapacitu. Konkrétni institucionalni feSeni je samozfejmeé plné v kompetenci
vlady Ceské republiky. Domnivame se v8ak, ze zakladnim principem kazdé reformy by mélo byt
posileni — nikoli oslabeni - koordinace, odpovédnosti a vykonnosti napfi¢ ministerstvy a
jednotlivymi sektory.



Model, jaky dnes predstavuje Rada vlady pro koordinaci politiky v oblasti zavislosti, at jiz
podporovana Ufadem vlady, nebo pfipadn& samostatnym meziresortnim orgdnem, by mohl
zachovat strategické vedeni, posilit institucionalni stabilitu a vytvofit dlouhodoby ramec schopny
reagovat na nové vyzvy, véetné syntetickych drog, problém0 dusevniho zdravi a novych forem
zavislosti.

Ceska republika vybudovala systém, ktery jiz vice nez t¥i desetileti pfinasi vysledky respektované
na mezinarodni Urovni. ZkuSenosti z Evropy stale ¢astéji ukazuiji, ze systémy, které funguiji, je tfeba
zachovavat, podporovat a dale posilovat.

S Uctou doporucujeme pfed pfijetim zmén, které mohou mit vyznamné dlouhodobé disledky pro
udinnost politiky v oblasti zavislosti v Ceské republice, vést Siroké konzultace s odborniky,
poskytovateli sluzeb a dal§imi zainteresovanymi stranami, véetné Pavla Béma, Jindficha Vobofila,
Pavla Pachty a mnoha dalSich mezinarodné uznavanych ¢eskych odbornikd.

S dUctou,

Helen Clarkova
byvala predsedkyné viady Nového Zélandu
predsedkyné Globalni komise pro drogovou politiku (GCDP)

Clenové Globalni komise pro drogovou politiku (GCDP)
Fernando Henrique Cardoso
byvaly prezident Brazilie (Cestny pfedseda)
Ruth Dreifussova
byvala prezidentka Svycarské konfederace
Sir Richard Branson
podnikatel, zakladatel skupiny Virgin Group, Spojené kralovstvi
Javier Solana
byvaly generalni tajemnik NATO a byvaly vysoky pfedstavitel Evropské unie pro
spole¢nou zahraniéni a bezpe&nostni politiku, Spanélsko
Aleksander Kwasniewski
byvaly prezident Polské republiky
Michel Kazatchkine
byvaly vykonny feditel Globalniho fondu pro boj proti AIDS, tuberkuléze a malarii, Francie
César Gaviria
byvaly prezident Kolumbie
Ricardo Lagos
byvaly prezident Chile
Kgalema Motlanthe
byvaly prezident Jihoafrické republiky
Helen Clark
byvala pfedsedkyné vlady Nového Zélandu (pfedsedkynég)
George Papandreou
byvaly predseda vlady Recka



Nicholas Clegg

byvaly mistopfedseda vlady Spojeného kralovstvi

Juan Manuel Santos

byvaly prezident Kolumbie

Ernesto Zedillo

byvaly prezident Mexika

Cassam Uteem

byvaly prezident Mauricia

José Ramos-Horta

znovuzvoleny prezident Demokratické republiky Vychodni Timor

Maria Livanos Cattaui

byvala generalni tajemnice Mezinarodni obchodni komory, Svycarsko
Michele Pierre-Louis

byvala pfedsedkyné vlady Haiti

Geoff Gallop

byvaly premiér Zapadni Australie

Diego Garcia-Sayan

byvaly ministr spravedlnosti a byvaly ministr zahrani¢nich véci Peru
Mohamed ElBaradei

emeritni generalni feditel Mezinarodni agentury pro atomovou energii, Egypt
Michel Sidibé

byvaly vykonny feditel programu UNAIDS a nameéstek generalniho tajemnika Organizace
spojenych narod, Mali

Anand Grover

byvaly zvlastni zpravodaj Organizace spojenych narodd pro pravo na zdravi, Indie
Adeeba Kamarulzaman

vykonna feditelka Monash University Malaysia a prorektorka a prezidentka (Malajsie)
Monash University Australia

Pavel Bém

byvaly primator hlavniho mésta Prahy, Ceska republika

Olusegun Obasanjo

byvaly prezident Nigérie





